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ed in 1954 to take CRA water
completed 1% San Diego

, the District serves 26,000 people through
water service connections 1n its 100 square
ritory;

istrict also operates two small wastewater
mation facilities serving 2,700
homes/businesses.
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SDCWA Member Agencies
1 Carisbad Municipal Water Distri
2 City of Del Mar
3 City of Escondido
4 Fallbrook Public Utility District g
5 Helix Water District
6 Lakeside Water District
7 City of National City
(member of Sweetwater Authority)

8 City of Oceanside
9 Olivenhain Municipal Water District
10 Otay Water District
11 Padre D am Municipal Water Disfrict
12 Camp Pendleton Marine Corps Base e o~
13 City of Poway o
14 Rainbow Municipal Water District 17
15 Ramona Municipal Water District
16 Rincon del Diablo Municipal Water District Late Murray
17 City of San Diego
18 San Dieguito Water District
19 Santa Fe Irrigation District
20 South Bay hrigation District

(member of Sweetwater Authority) ED“r D
21 Vallecitos Water District 4 X -'6'10?’
22 Valley Center Municipal Water District : e g
23 Vista hirigation District
24 Yuima Municipal Water District
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es a rural /agricultural

1gh the average annual deliveries today

1 the range of 24,000 AF to 28,000 AF, in
003-2004 the District delivered just under
- 50,000 AF with 40,000 going to agriculture.
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e declined due to rapid
ncreases, market forces, storm

e MWD - IAWP Pricing
, and growers shifting to higher-

AWD has already met its SBX-7X, 20% by
- 2020 conservation goals and usage continues to

drop.
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ency Drought Regulatory
_f VCMWD in the top tier of
1datory reductions - 36%;

ment based upon 285 gpcd as measured

een July - September of 2014 when the

overnor was calling for a voluntary 20%

reduction and the SWRCB had only just

- adopted the increased mandatory use
provisions.
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he SWRCB Framework /Draft
as pointed out that VCMWD:
nunity with large
sidential lots and with commercial
iculture, located some 30 miles inland

d subject to higher temperatures than
tal areas;

* Has already reduced water usage by over
40% and met its 20%x2020 reduction goals
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| agricultural activity on over
,000 acres in our service area was a significant
art of the $1.9 billion farm-gate ag economy of
Diego County, and was not “ornamental
dscaping;”

mmercial Agriculture located within urban
er suppliers should be exempted from the

7 requirement as directed by the Governor in
his April 1, 2015 Executive Order;
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ns invested in water supply
SDCWA in reclamation,
rage, conservation, transfers, and

ater desalination, VCMWD would have
ess to nearly 100% of water needed to

t its domestic/commercial demands for
015-2016.
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ons adopted by the SWRCB on

tic/Commercial required to reduce usage
oy 36% compared to 2013;

= On5/14/15, SDCWA set our supply availability at
96.5% of normal domestic/commercial demands.
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h water to essentially
they must, none-the

367
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e exponentially more
stomers are aware that:

cent and nearby communities are only
g required to reduce usage by 28%, or
20%, 16%, and 12%.
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e done:
> to explain the inexplicable;

their incredulity and
0:

in our custor
e it on Sacramer
ct mailing to all of our customers;

p a Water Waste Hotline;

lvertised frequently in local print media;

Implemented mandatory use provisions - two
days a week watering; watering hours and
time limits; run-off prohibitions, etc.
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1g at 5:00 am to 10:00 pm -
and holidays.

:00 am patrol to catch those
neir lawns.

ed our patrollers with I-pads to photograph and
ent the mandatory use violations.

10. Send out a series of letters, advisory, notice of
complaint and then notice of fines up to $1,000 and
- meter flow restrictions.
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2014 our domestic/commercial
)% from 272 to 109, as

une 1, 2015 - we have:

coed over 650 patrol hours;
rocessed over 1,570 waste reports;
ailed 618 advisory letters;

e Mailed 174 Notices of Complaint; and
e [evied 12 fines
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015, we reported to the SWRCB a
in domestic/commercial

July 19, 2015, average daily production
8.3% less than for July 2013 - on track;

ntly our “brute force,” 36% water usage
reduction program against an actual supply
- shortage of 3.5% is working, for now.
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are of the discrepancy
oply available and the

datory cut;

mers are aware of lower reduction levels
iends and in some cases, neighbors in
Yy communities;

* Our r'edibility with customers has been
~ severely damaged - credibility we might need
in an actual emergency or supply shortage.
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alizing that investments in
alternative water supplies

ot paying off in terms of a more reliable
supply;

y be hard to garner public/ratepayer

t for higher water rates needed for future
~ resource investments without an identifiable

- reliability benefit.
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WRCB Drought Regulations
esponse on actual
age conditions;

ns having made the investments in water
ly diversification and reliability should be

ones “rewarded” by the SWRCB;

= Regions that have not made the investments,
- should be encouraged to do so.
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1s hoped there will be as

 being invested in

e steps to secure the reliability of our

water supply as there is in using the

t crisis to increase top-down control over
pply management and uses.



20NN rought Response -
implementing the Inexplicable
on the Incredulous

Questions?



